Click on the http://
link in your emailed
invitation to provide
feedback.

NOTE:

The survey must
be completed
before the
deadline date.
The system will not
allow any surveys
to be completed
after the deadline.
If the deadline is
missed, your
feedback will be

lost to the participant!
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From: jschultz@qsiteann.com
Date: Monday, April 11, 2005 3:28 PM
To: jschultzi@qgsiteam.com

Subject:  Key Principles Leadership

Dear Growen Seven

Tou have been invited to provide feedback for the development of Ben
Growen. The tool chosen iz 360 Plus Feedback.

Feedback is an essential component of someone who 13 trying to improve,
the deadline for you to complete the survey 15 1/1/2010. We thank you in
advance for your support.

Click on the link below to fill out the web based survey.

httpefideme 360plusfeedback comfzer default asp?s adl e44b3024i\%a79525a1 95c0f214
IFthe link does not work, go to the following web address copy the entire

link and paste it to your web brownser's address.

httpoiiderne. 36 0plusfeedbaclke cornser default asp¥srparam=4%ad1ed4b3024c1a73525a135c0f814 El

Training, HR T Your browser will open the
360plus Feedback website.
Click on the Next’ button to
complete the survey. Your
anonymity is protected
because your responses
will be sent directly to the
database. After the
expiration date, your
company administrator
will see and print reports
of the composite data.

Ben Growen.

300 44th Street Grand Rapids, MI + (616) 241-3122 + gsiteam.com

|
1 Hl




Note the rating scale at the top of the survey. Rate the person’s skill level by clicking on the
appropriate number for each action. Click the na button if it does not apply or you don’t have
enough information to determine a rating.

Definition of scale 1-5
1 = Much development needed
2 = some development needed
3 = Acceptable
4 = More than acceptable
5 = Much more than acceptable
Place your mouse over the numerical scale {(1-5) to view scale definition.

Asks for help & encourages involvement.: Seeks input from others,

Choose the appropriate score for each key action by clicking the option button,
1 z 3 4 5 MA Key Action

ol = =

Makes sure (s)he gets input from appropriate team
e e ] .
members before making a decision.

~
e e e e e o

r r r Incorporates other’s suggestions as part of a plan instead
of doing it all by himself/herself,

Regularly asks for my help and encourages others’

yright @ ] Jesigned by
e e I I e o Is comfortable letting others maintain control over tasks Drag the scroll
when the going gets tough or the stakes go up. bar down to be
5 Shows others how to approach a task and then lets them
L £ e e L = do it on their own. sure you have
e o I I e e Supports team members’ ideas even if it isn’t the same rated all of the
way (5ihe would approach the situation. key actions.
e e I IS e e Works with others to set up tracking procedures for
rnonitoring the success or achievement of a project.
< Provides others with support without removing their
* L L 2 * L respansibility. Type any

comments you
like into the
comment box at
the end of the
survey.

Comments:
what should this person continue to do? Wwhat should this person start doing? What should this person stop
doing?

yright @ . &ll Rights vesigned by LLC

Click finish to send your completed survey! Your answers will be LOST if you click CLOSE!

If you can’t finish the survey, click the ‘Close’ button. Remember to click on the email link at
another time to begin again. Clicking the ‘Finish’ button before you finish will send an
incomplete survey and you will not be able to send another.
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